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Committee Meeting Agenda — April 18, 2010

Present — Jason Cook, Candace Cole, Mike Shambaugh, Dayna Contreras, Tina

Shambaugh, Lynn Massey, Craig Dimmett

* PLC Report (Jack)
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FLAGS: Cobras on 5/3, then alternating
TROOP ACTIVITY: May 24 (something fun at the pool)
SERVICE PATROL/May: Racoons
SERVICE PROJECTS:
= Racoons: box ovens
= Cobras: TBD
CALENDAR PLANNING - going to be set for early June

* ScoutMaster Update (Mke)

O

Class B T-shirts: Goal is to have the shirt cost $12 each — and whatever
best design we can get it — front and back are priority, single color ink is
fine; some choices for color are a cream/tan shirt with dark green ink or
red with white ink; artwork on the front is the LP bell tower w/lettering
and the back with the rainy tents if possible; if that isn’t available, let’s
look to the Scout Law with the Fleur de Lis superimposed together.

We need to have all families do a pre-order of sizes, which Mike will put
on the website. We’ll probably have about 50 shirts for the first order,
based on expected pre-orders plus some for our troop stash.

We need to confirm the price first and then will open it for pre-order
Recruiting chair — looking for someone to liase between the troop and our
Pack, as well as other packs

North Cobb Rotary Club is looking for a unit to help with shuttling people
from the parking lot. Because this is focused on adult help and not scout
help, we are going to decline but ask that they keep us in mind for future
needs.

Okefenokee trip was great!

Mike is working on the hardware for the flagpole that has been donated
and then we’ll get with Chris White to arrange installation

Craig needs to communicate with Pat and Rob to meet asap about various
ways to work together.



Treasurer’s Report (Candace)
o Candace will be pulling out 2" and 3" payments for Woodruff this week.
© Troop policy on NSF check returns — we will ask for reimbursement of our
costs when a check is returned, however the committee can opt to cover
the cost in case of hardship or extenuating circumstances.

Training Info (Craig):

o Day Camp Counselor MANDATORY Training — Monday, May 17 from 7 -9
pm at KUMC (these scouts will need to miss the troop meeting that night and
attend this training)

Advancement/Membership (Lynn)
© Board of Review — Monday — 1 scout signed up; Lynn, Craig and Allen
conducting it
o Court of Honor — next Monday — very cool things scheduled to make it
ceremonial and meaningful; will do run through at Monday’s troop
meeting

Camping Updates (Jason)

o April — Pack Family Campout — boys don’t need to bring food or money —
the pack will provide them with their food. Boys only need to make their
tent arrangements and plan for a game to provide to the cubs.

o May — Campout of the Century — Mike + 1 Adults, with Rusty coming on
Saturday; 8 boys coming

© June 12 — Allatoona Aquatics Base — for a Merit badge — sign up now!
Cost is $20 per scout for Small Boat Sailing; need to bring a sack lunch;
Sign-up will be closed April 26! This date is important;

o July — Woodruff — 12 scouts signed up; 5 leaders (Mike, Rusty, Bill, Jeft,
Allen) Let Craig know if there are ANY other adults going. Craig will
contact Lynda Olle @ Matthew going to Woodruff or not with us....

*  Woodruff
o Part B Medical Forms are needed ASAP

o All boys got their desired classes
0

Fundraising (need a Chairperson for this)
o Hanging basket fundraiser a big success - $1600 in sales; $ 660 to scout
accounts! 8 boys participated; buyers LOVED the plants and were very
pleased with the product
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Community Service

Cobras completed a great cleanup of the LP lake
Racoons helped the LP Care and Concern Committee clean up a home in
Highcroft. The boys mowed, weeded, pruned, spread mulch, etc.

* Calendar — April/May Highlights: (Please go to Website Sign up!)
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Troop meetings: April 19, April 26, May 3, 10, 17, 24

*x%x PLEASE NOTE: All May Troop Meetings will be somewhere other
than the LP Clubhouse. Watch website for updates ****

April 19 — Board of Review

April 26 — Court of Honor

April 23 — 25 — Pack Camping Trip — Service Hours!

May 3 — Troop Meeting — Prep for Campout of the Century

May 10 — Troop Meeting — Prep for Campout of the Century

May 17 — Troop Meeting; Training for those working Day Camp

May 24 — Troop Meeting -



