Troop 002 Committee Meeting Notes
August 22, 2010

Present: Mike Shambaugh, Tina Shambaugh, Dayna Contreras, Candace Cole, Allen
Massey, Jason Cook, Juan Rios, Craig Dimmett

Scoutmaster’s Update:
* Mike has given guidance for the new PLC relative to their planning of the troop

meetings to continue to reinforce the idea that that boys are to plan and run troop
meetings

The troop sent a letter via our previous scribe (Ted Shambaugh) to the VFW in
thanks of the flag that they donated to the troop

All the hardware is in for the flagpole that we will be installing near the
clubhouse; Mike will be working with Chris White to get it installed; pole will
need to be painted — Jason will look into getting it powder coated for durability
Mike and Pat May have continued exploring the options for a Scout Hut location

PLC Report:
* Next Troop Meeting: Cobra and Racoon Patrols — both will consider what needs

to be signed off and will work on what needs to be done to get completion;
Camping Planning will happen at next Monday’s meeting

Aug 30: Troop Meeting: Popcorn kickoff

Sept. 13 Troop Meeting: Gavin will do the flag skillmaster; camping planning;

Treasurer’s Report:
*  Out of $2200, we have $1300 allocated. Balance undetermined is approximately

$900

Committee discussed and voted on the troop paying for leader fees and training
fees (subject to approval by the Committee that the training and attendees are
appropriately matched)

Discussion about how to allocate funds from LP events (committee voted for
troop to receive 80% of events that LP funds and the participating scout will
receive 20% of the proceeds) and on the scout-worked fundraisers (popcorn, etc),
the payout will be for 80% to the scout and 20% to the troop.

Conversation about funding gas payments for camping trips — Mike will put out
an email about the policy and procedure

Event Update:
* Vogel and Tubing - $30 for scouts and $16 for adults; everyone should bring $5-

$10 for tubing and a stick;
Allatoona — Sept 17-19 — cleanup at Allatoona Aquatics Base — Jason is checking
into possibility of motorboating, canoeing, and/or camping activity option



* November — Troop Shoot at Woodruff — Nov. 12-14 — Rifle shooting

Fundraising:
* Popcorn — kickoff is 8/30; show and sells are scheduled for 10/2 and 10/9 at

Cartersville truck stops; October 21 — orders due to Council; Nov 6 — popcorn
distribution day

Newsletter Delivery — may have another month this year; have 2 dates for next
year; Tina to check with HOA about exact dates we’ve got

Garage Sale — Sept. 25 — Allen to get approval for us to sell in some common area
— we will sell popcorn and water; Tina will work w/Dayna on organizing the
Garage Sale fundraiser

Poinsettas — sell door-to-door and at the lighting of the tree (Tina to check into
that) Tina also to find out when the Santa pics are to see if we could take orders
during that time.

Advancement Update:
* No update at this time
Check web site for Scout Manage for most recent info on your scout

Training Info:
* 3 leaders going to Wilderness 1% Aid Training in October. Cost is $150 per

person. Committee asked to vote on whether troop should pay full cost of leader
training or if leaders should be asked to cover part or all of the cost — vote was to
pay for the full fees for the leaders

Other Committee Items for Discussion:

* Meeting w/Pack Leadership — opportunities for joint events - Pinewood Derby:
do Cookout/concessions — Jan. 29; Blue & Gold — Feb. 12 or March 5 (crossover)
—we’ll help w/serving again
December — District Roundtable — Troop 2 doing a flag ceremony or a table top
presentation on things that we’ve done
Need a Medical Forms Volunteer — thanks to Juan Rios for volunteering for this
position

Upcoming Calendar Items:

Aug. 23 Board of Review

Aug. 270-29 Camping @ Vogel State Park, Tubing in Helen
Aug. 30 Popcorn Sale Kickoff

Sept 9 District Roundable

Sept. 10-12  Pack 002 Camping Trip — service hours opportunity
Sept. 17-19  Camping, Allatoona Cleanup, WAP for Webs of Pack 2
Sept. 25 LP Garage Sale — fundraiser



Sept 26 PLC and Committee Meeting — discussion — NEW DATE: Sept. 26
Sept. 27 Board of Review



