Troop 002 Committee Meeting Notes
December 5, 2010

Present: Mike Shambaugh, Allen Massey, Lynn Massey, Tina Shambaugh,, Jason Cook,
Juan Rios, Craig Dimmett, Dayna Contreras; Candace Cole

Scoutmaster’s Update:

Mike has replaced 4 of the flags that go on LP Blvd; HOA paid for the flags.
There is one flag and pole missing at this time. Mike will take care of replacing it
before next time. Mike also replaced 3 of the sockets that hold the flag.

Mike also replaced the flag at the circle turn due to extreme distress.

Flagpole at the clubhouse — Mike would like someone to take on the
remainder of the project. He’ll email to request a volunteer

Good feedback from the boys on new troop meeting structure

Working on “New Scout Plan” and to meet with the Troop Guides to get them up
to speed

Mike has done 4 Scoutmaster Conferences this week in anticipation of Board of
Review

Order of the Arrow — we are attempting to determine the specifics of this and will
update as info is available.

We’d like to include Troop 510 in an upcoming trip

Collin will be conducting a spoof WAP on Dec. 14 at the clubhouse for Pack 2
Webelos

Craig’s Update

We are officially rechartered! We have a great scout/adult ratio on the charter —
We need a new order of Class B t-shirts — Jason is asking Angela if she can look
into it.

Jason would like to do a presentation at the January Pack Meeting to the Webelos
about equipment needed for Boy Scout Camping. Craig will talk to Pat to arrange
(meeting — Jan. 31)

PLC Report:

Dec. 6 — Gavin cit/community project pres.
Jan 3 —troop act: Gavin flag presentation



Jan. 10 — marshmallow challenge
Jan 17 — game “Mafia”

Treasurer’s Report:

Candace will start our new fiscal year as of Nov. 1, as this is when dues are due.
From Allen — LP HOA approved our budget request and granted us approx. $1100
to the troop. THANK YOU, LEGACY PARK! The boys will send a note of
appreciation to the Board. Mike to arrange to have the note for the boys to sign at
a troop meeting in the near future.

Camping/Outdoor Update:

Escalade Event — Dec. 10 — need a couple of more adults; Craig will bring pizza,
drinks, and paper products to the event; Craig will send email to everyone with
liability and med forms; Mike will bring a check to pay Escalade
In the next week or two, we’ll find out about our Philmont lottery outcome
Sometime in the next 3 weeks, we’ll need Mike to remind people of the Seabase
2012 opportunity
Wilderness Camping — Jason to connect with John Head to discuss
Upcoming trips (to be confirmed by Scouts at next meeting):

o Jan. — Hiking trip to Stone Mountain or Kennesaw Mountain
Feb — Wilderness Camping
March — New Scout Boot Camp — local pioneer site
April — Spring Camporee
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o May - Coffee Can camping

Fundraising:

Poinsetta sales were successful. Next year, we may want to reconsider
where/how/if we do show/sells. Expect Spring fundraiser to be very good!

Advancement Update:

Board of Review tomorrow night; would like to utilize the HOA storage room;

Lynn has everyone needed at this time to conduct four Boards

Court of Honor — Monday, Dec. 13 —we will do a Holiday dinner for the event;

troop will provide honey baked ham and drinks and Lynn will send out a note to
everyone to get sides and desserts

Training Info:
It is CRITICAL that all leaders and Committee members get their training up to date. Go

to www.myscouting.org and log-in (see Craig if you need your member number) and

choose e-learning. Scroll to bottom of page and click on Boy Scout tab, then take
courses. EVERYONE needs Youth Protection, This is Scouting and Fast Start. Once
you’ve taken a course, email Craig with the date you completed it and print off your
completion certificate to give to Craig. We will send an email to remind you!

Miscellaneous:



http://www.myscouting.org/

Jason will put out a questionnaire to the troop leadership about updating tour
permit info.

Juan is working with Rollins to offer a Merit Badge clinic to the district, etc. on
an Insect Merit Badge. Possibly March 19, 26, or April 23. Juan will give them
the dates to determine what works best for Rollins. They will provide a merit
badge counselor. We’ll need to know times, location, prerequisites, etc. prior to
posting to both Troop 2 and other troops in the area.



