Troop 002 Committee Meeting Notes

November 6, 2011

Present: Mike Shambaugh, Jason Cook, Dayna Contreras, Tina Shambaugh,, Craig
Dimmett, Steve Clay

Scoutmaster’s Update:

¢ Finance Committee of the HOA has approved our request for funds for 2012;
the Board will need to approve it to allow us to get it.
e Troop needs to schedule a creek clean-up and Mike will discuss at troop

meeting tomorrow night

e Very positive response to the Belt Loop Bonanza - we will continue to do it
annually and Craig will write a note to Steve Parker confirming this.

PLC Report:

Meeting Date Service patrol | Flags Activity Other

Nov. 7 Iguanas Raccoons Game outside Meeting at LP
Amptheater due
to election day

Nov. 14 Cobras Eagles Blindfolded Sharks/Minnows

Tent building for the game

Nov. 28 — Racoons Cobras Medical Relay | Board of

planning for the w/Racoons; Review

Dec. 12 Rich Bulldog

cookout game

Dec. 5 Eagles Iguanas Court of Honor | Court of Honor

Dec. 12 — Iguanas Raccoons Skillmaster Pen game: Mind

Troop Holiday
Dinner —
Scouts will
cook outside
for the troop

game




Treasurer’s Report:
e Dues - $80 will be deducted on Nov. 7 from the accounts for all current
scouts.
¢ Belt Loop Bonanza — excellent profit from this event that will go toward our
recruiting efforts

Camping/Outdoor Update:
e Upcoming trips / Reports from past trips

o November - Blue Angels — Nov. 11 — 13 — Mike, Jason, and Jeff Higgins
(hopefully) to drive; Cost will be $25 per person and the troop will cover
the rest of the cost (extensive extra cost due to extended travel).

o December — Lock In — Escalade — December 3 — Webelos 11 Scouts from
the Pack are invited — 9pm arrival — 8:00 am pickup; Pizza in for snacks;
electronics are ok; Craig to send out invites

Fundraising:
e Poinsettia Sales — Target 12/9 for delivery; Orders due 12/1. Take orders Nov. 7

—12/1.
e Pine Straw — Spring is next time frame for order (April);

Advancement Update:
e Nov. 28 — Board of Review
e Dec. 5 - Court of Honor

Training Info:
Steve Parker is our Training Coordinator. Please keep Steve up to date on any training

you do (either online or via courses)

From Craig:
e Great response from the Belt Loop Bonanza; Approximately 110 scouts attended

the event as participants and countless Scouts and adults participating as
volunteers.

e Recharter time is here — look for emails requesting confirmation about your
participation in the troop for the upcoming year.

NEXT MEETING: Sunday, Jan. 8, 2012 — 5:00 pm @ the clubhouse



