
 

 
 

 

Troop 002 Committee Meeting Notes 

September 25, 2011 

 
 

Present:  Mike Shambaugh, Dayna Contreras, Tina Shambaugh, John Head, Craig 

Dimmett, Robin Head, Jeff Higgins 

 

Scoutmaster’s Update: 

 Adult Advisors – Mike will be asking specific people to take on these 

positions;   

 Flagpole – many thanks to Chris White for helping with getting the hardware 

on the pole;  David Kirkland and Ryan (David’s partner) have graciously 

offered to plant the flagpole;   

 Newsletter delivery for next weekend is for Will O’Rourke’s Eagle project;  

the troop is doing newsletter at the end of October as a troop fundraiser 

 Budget time at the HOA – conversation about equipment needs for the troop, 

adult and scout training costs; we identified key areas that we could use help 

with;  Craig will forward to the HOA. 

 Steve Parker suggested that the Troop do something to express our 

appreciation to the HOA; we discussed the possibility of a skit at a Board 

Meeting. 

 RE:  Adult Advisors – Mike to contact John Foote to see if there is an actual 

offer to help with this. 

 

 

PLC Report: 

 

Meeting Date Service patrol Flags Activity Other 

Sept. 26 Iguanas Racoons Belt Loop 

Bonanza prep 

time 

 

Oct. 3  Racoons  Cobras Will Parker – 

Skillmaster for 

Cooking 

 

Oct. 10 Cobras Eagles Bobby/Kevan – 

SkillMaster on 

 



Knots 

Oct. 17 Eagles Iguanas Scavenger Hunt 

for Scouting 

Skills 

 

 

 

Camping/Outdoor Update: 

 Upcoming trips / Reports from past trips  

o September Trip @ AAB – with Pack 2 Webelos – trip went very well;  

Mike will get with Idetta Curtis to offer to cover the AOL requirements 

that they didn’t get to….   

o October – Camporee at Proctor Landing;  Craig to get us registered;  

Troop will  

o November -  Blue Angels – Nov. 11 – 13 – Adding to calendar and please 

sign up 

o December – Lock In – Escalade – Dec. 3 

 

Fundraising: 

 We will deliver the November newsletter delivery (stuff and deliver late October).   

All families are expected to either stuff or deliver – many hands make light work 

for all!  Watch the website for sign-up opportunity. 

 Poinsettia Sales – Target 12/9 for delivery;   Orders due 12/1.  Take orders Nov. 7 

– 12/1.    

 Pumpkinfest -HOA has asked if we can do the set-up and break-down;  we need 

at least 10 people for each session;  Committee voted to do this.  There is a 

possibility that we will  

 

Advancement Update: 

 Board of Review tomorrow night 

 

Training Info: 

Steve Parker is our Training Coordinator.  Please keep Steve up to date on any training 

you do (either online or via courses) 

 

 

From Craig: 

 Thank you to all who participated in the 9/11 Memorial!  We were very greatful 

of the good turnout by the troop! 

 Belt Loop Bonanza – Next Saturday – (set up on Friday) – need all hands on deck 

even if you are not signed up for a station.  Service hours will be given 

 

 

 


